
Rothbury Traditional Music Festival 2014 

Minutes of AGM held 24th September 2014, 7pm, Queens Head Hotel 

 

Present: Barry Chalk (BC - Chair), Thomson Bathgate (TB), Jean Tocker ( JT), Caroline Dawson (CD), 

Krista Tocker (KT), Mary Bathgate (MB), Lynn Tocker (LT). 

Apologies: Carole Murray (CM) 

1. Chairman’s Report 

BC tabled the Chairman’s report – attached to minutes. 

There were no questions from the Committee. 

BC thanked Committee for their work on the 2014 Festival and stepped down as Chair. 

Jules Dowson arrived (JD) 

 

2. Treasurer’s Report 

TB tabled the Balance Sheet and talked committee members through the figures (hard copies of 

balance sheet available from TB, MB or JD upon request). 

TB pointed out the small amount of T-shirt sales.  JT and JD confirmed they had a breakdown of 

all items sold on Festival weekend. JT to provide TB with corresponding stock level. 

TB requested any outstanding expenses to be submitted ASAP. 

CM queried the difference in Ceilidh Band Account.  TB confirmed this was due to grant monies 

from Northumberland National Park. 

Outstanding items: 

Income – Donation from pubs – TB to enquire at Turks, Queens and Newcastle House. 

Treasurer’s report was accepted. 

 

3. Election of Committee for 2014/15 

Chair 

CG proposed BC.  LT seconded.  Vote unanimous in favour. 

BC confirmed that committee had agreed a maximum 3 year term for committee members, 

acknowledging this BC was prepared to remain as Chair for the 2014-15 term. 



Treasurer 

CG proposed TB.  KT seconded. Vote unanimous in favour. 

TB noted that he felt this would be his last year as Treasurer and would need some help in 

handing over his position next year. 

 

Admin Support 

LT proposed JD. BC seconded. Vote unanimous in favour. 

 

Other posts and jobs to be decided at next meeting. 

 

4. A.O.B. 

No other business was raised in the context of the AGM. 

BC closed the AGM. 

Date of next committee meeting: 

Wednesday 15th October, 7pm, Queens Head Hotel   
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Chairman’s Annual Report  

 

2013 – 2014 



On reflecting back over the last year for this, my second, annual report, I am reminded of 

the hard work and effort given by a relatively small committee on whom the success of the 

Festival is dependant. Committee members give of their time so freely and generously and I 

am indebted to the contribution of each and everyone in making RTMF 2013- 2014 such a 

resoundingly successful year. 

The Festival in July this year, although keeping to the same overall format, saw a number of 

changes. These included: 

 

a differing contact point for sales of tickets; 

 

modification in some competition categories as a result of analysis of previous 

years entries;  

 

changes to competition and workshop venues, partly as a result of ongoing 

work on the 1st School premises previously used;  

 

an additional performance with an added venue in the Rothbury United 

Reform Church; 

 

a modest increase in price for certain of the events; 

 

for access routes to Rothbury there was also additional signage. 

 

Preparation for the Festival weekend appeared to proceed smoothly apart from an incident 

concerning misrepresentation. 

In responding to this in a constructive manner it was regrettably met with an unpleasant 

response which created unwarranted turmoil and heartache for the individual directly 

involved. This response was robustly challenged, ultimately resulting in a retraction of 

comments and recognition that the behaviour was inappropriate. An unnecessary distraction 

in the run up to the Festival with great discomfort to those involved. 

 

The Festival weekend itself, with the great array of acts and performers, was well received. 

Apart from a slight delay on the Saturday due to the weather  everything proceeded as 

planned with good attendance and a number of ‘first timers’ having seen the Festival shown 



on TV last year coming to experience it for themselves. Village centre activity with the street 

acts proved popular and, by the number of people congregating around them, enjoyable. 

Positive reports were received with those commenting on their enjoyment of the weekend 

and expressing the intention to return, not just for the Festival but to Rothbury and the 

surrounding area. 

 

Attendance at most of the venues seemed to be secure in numbers although those at the 

Mart appeared down on previous years. One or two commented on the price increase as a 

reason and there may have been some impact from the inability of Shepherd Walks, our 

ticketing outlet, in being able to accept card payment. 

 

Merchandising over the weekend was lively with sales of the new T shirts doing particularly 

well amongst other things, perhaps an opportunity for extending this aspect for the future? 

Financially costs were covered with a small surplus. 

 

Activity in the village and the pubs in particularly was more lively than in the recent past 

with numerous ‘sessions’ taking place. At least one of the pubs continued on with music well 

after the formal programme had concluded. Comment was made that the Festival seemed to 

be developing the energy of former years. 

 

All in all then a successful and relatively smooth weekend, notably aided by the number of 

volunteers. Mention must also be made of the greater security felt with the management of 

our web site by Robin Murray. The web site and its ready updating assists greatly in the run 

up to the festival and throughout the year, this year aided by the submission of photographs 

from Andy Craig showing activity in the village over the weekend. 

 

As to our other activity through the year we have continued to support Keep Calm and 

Ceilidh On band members with their tuition. Uncertainty persists as to the longer term 

direction from the County Music Services and the impact that this will have on the band. 

Contingency plans need to be held in readiness should the Music Service ethos be seen to 

be divergent from our mission. Funding for this tuition support for band members for the 

next year is, at the moment, comfortable. 

 

Dialect poetry workshops have once more been funded by the committee and there has 

been a firm response shown in entries into the relevant competitions. Again funding for this 

ongoing support could see this sustained in the forthcoming year. 

 



As a committee we may wish to explore additional opportunities to extend both the dialect 

poetry and the music tuition support. 

 

Earlier in the year a ceilidh was held in the Jubilee Hall for St Patrick’s night, this being part 

of committee intention to have ongoing activity during the year rather than solely focussing 

on the Festival weekend. The ceilidh provided an ideal showcase for the talents being 

nurtured through support from committee funding not least Keep Calm & Ceilidh On 

members. The ceilidh was extremely well supported and positively received. It is intended 

that the activity be repeated with a St Andrews night in November which will have added 

significance this year! 

 

Changes took place this year in the committee pattern of meetings and in the way that we 

conduct our activity. This appears to have been effective without placing added burden on 

members.  

 

This next year poses some interesting opportunities and challenges. Revenue funding 

remains a tension which needs further attention. (A meeting was held with a representative 

of Northumberland National Parks Authority which realised a donation to support our work 

this year with an offer to assist in bidding for further funds.) Ceilidh band tuition, as 

previously mentioned will need ongoing monitoring along with other opportunities in 

promoting heritage through music, word & dance. There is the additional opportunity next 

year with the offer of a significant Newcastle venue over a weekend. The committee will 

need to decide if and how to take this forward, & if deemed appropriate with the 

collaboration of others. 

All in all a positive past year for which as chairman I have been grateful to you for allowing 

me to serve. I am also extremely grateful for all your efforts and hard work in your many 

different roles through the year which has contributed to the success of Rothbury Traditional 

Music Festival.  

 

I look forward to serving the committee during the next year in whatever capacity members 

may feel appropriate. 

 

Barry Chalk 

Chair 

Rothbury Traditional Music Festival 

 



 

Constitution 

 

Name of Organisation: Rothbury Traditional Music Festival 

 

The aims and objects of this Committee shall be to promote and encourage the interest and 

participation in traditional music, song, dance and poetry within the community and help further its 

growth and continuance.  The income and property of the organization will be applied to further 

these aims and objects of the organization and for no other purpose. 

 

We will endeavor to achieve our Aims & Objects by organizing an annual traditional music festival 

and also other events and activities throughout the year.  We will fund tuition and give financial 

support, whenever possible, toward the development of young musicians, singers, dancers and 

poets. 

 

Committee set-up 

 

An AGM to be held during the 3rd Qtr of the year, and the following to be elected:- 

Chairman, Treasurer, Secretary, President and any other post the Committee may require. 

All posts have a vote apart from President (which is purely honorary and non-voting). 

Positions to be re-confirmed at each AGM. 

The Chairman has a vote plus a casting vote. 

Voting will be by show of hands. 

 

New candidates either volunteer or are invited. 

Each candidate shall be duly proposed and seconded by members of the Committee. 

Willingness of candidates to stand shall be secured before the AGM and names circulated to 

all members before the meeting. 

 



An ordinary meeting shall have a quorate of one-half (1/2) of members present.  An AGM 

shall have a quorate of two-thirds (2/3) of members present.  Members receive a minimum 

of one weeks notice of all meetings. 

 

Funds: 

Any monies will be held by the Treasurer, who shall, when requested, present full details of 

all and any financial transactions. 

 

All cheques to bear two (2) out of three (3) nominated signatures. 

 

A Balance Sheet to be presented by the Treasurer at the AGM. 

 

On cessation and disbandment of Committee/Organisation funds to be distributed to local 

schools for music tuition and musical instruments.  Other assets (e.g. archive records, 

photographs, memorabilia, cups and trophies) will be given or transferred to such charitable 

institution or institutions having objects similar to the objects of the association as the 

Committee shall determine. 

 

 


